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Manufacturing Sequence Flow Chart 

Electronics Design, 
Manufacturing & 

Engineering services 

4. Finishing 
Processes 

2. Material 
Procurement 

3.1 Machining 4.1Heat 
Treatment 

4.2 Anodizing 

6.1Final 
Assembly 

3. Mechanical 
Fabrication  

6.  Integration 

3.2 Sheet Metal 
Forming 

5. Soldering & 
Wire Harness 

5.1 Preparation 
of Wires  

5.2 Wire 
Assembly 

7. Quality 
Assurance 
Processes 

7.2 First Article 
Inspection  

7.1Process 
Audit 

7.3Source 
Inspection  

7.4Pre Dispatch 
inspection 

8.1 Packing 

8. Packaging & 
Shipping 

2.1 Request for 
Quotes 

2.2Bid Mgt & 
Order 
placement 

2.3 Incoming 
Goods 
Inspection 

8.2 Freight 
Forwarding 

4.3 Chemical 
Conversion 

4.4 Painting 

6.2 Testing 
1.2 Design & 
Development 

1.  Design 

1.3 Verification 
& Validation 

1.1. Feasibility 
Study 



ENGINEERING  SERVICES FLOW CHART 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Engineering Services Flow Chart 

 Engineering & Testing 
services 

4. IT Services  2. TESTING AND 
VERIFICATION SERVICES 

3.1 Requirement Analysis 4.Application Software 

4.2 NMS Software 

3. SYSTEM ENGINEERING 

3.2 Design  

5. TECHNICAL 
PUBLICATIONS  

5.1 Software 
documentation as per  IEE 
12207  

5.2 Software 
Documentation  as per  DO 
178B & DO 254 

2.1 Environmental Testing 
as per MIL STD 810  & JSS 
55555 

2.2 EMI /EMC Testing as 
per MIL STD 461E/F 

2.3 Software Qualification 
Tests  as per  DO 178B & 
DO 254 

4.3 ERP System for 
MSMEs 

4.4 Remote Management 
through IoT 

1.2 Design & Development 
of Modems 

1. EMBEDDED SYSTEMS 
DESIGN & DEVELOPMENT 

 

1.3 Baseband Signal 
Processing for  Radios 

 

1.1. Firmware  
Development For 
Microcontrollers 

1.4 Real-time Signal 
Processing for Commu -
nication & Radar  Systems 

2.4 Antenna Testing 
Services 

 

3.3 Prototype Development 

3.4 Production 

5.3 Technical Publications 
as per JSS 0251 and JSG 
031 

5.4 IETM Class 3 and Class 
4 

 



QMS PROCESS FLOW CHART 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QMS Process Sequence and Interaction 
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Stores 

Enquiry 
CPO CR 

MPR/FR
Request for quote 
& order placement 

by materials 
IGI 

W.R. 

Customer 
Enquiry 

 

New Products 

Standard  

Products 

 

Submit  

W.O. on  

R&D 

W.O. on 
Production 

Materials receipt 
by stores 

Production plan - 
Production/ 

Stock verification 
and  

Allotment 

Inspection 

 

Soldering & 
Assembling 

Route cards by 
production 

MIR by 
production 

FSN 

Returned to 
vendor thru  

Thermal  

Cycling 

Module  

Testing  

 

Inspection 

 

Integration 

 

Harnessing 

 

Integrated level 
testing  

Invoice & 
Dispatch  

 

Excise stores 

 

Packing 

 

Final inspection 

Environmental 
tests if any 

 

Accepted 


